paKkTnyeckunn vl
AN 3aCTPOULLMKOB.
NT-AnarHoCTuKa.

ALIPKK

2026
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O6 accouviaumn

Accoumnaumnsa umndppoBoro pasBuUTuS
KpacHopaapcKoro Kpas - cBsisyloLlee 3BeHO
MeXXAy KOMNaHUSAMM, oTpacnaMu,
rocyfapcTBOM U 3KCNepTHbIM COO6LLECTBOM

Accoumaumnda co3gaHa 22.03.2021 (Havano nonoxeHo B 2018) ¢ uenbto
o6beaAnNHEHUAYCUNMM BU3Heca, BNaCcTU, HAay4YHO-NCCNeaoBaTENbCKIMX
M 06pa3oBaTENbHbIX OPraHM3aLU M, CBA3aHHbIX C LMpPOoBU3aLMen,
ana PopMMPOBAHMA OOLLLEN MO3ULIMK MO LIMPPOBOMY PA3BUTULIO

OoTpacC/iIM N YCKOPEHNKO SKOHOMMNYECKOIo rnporpecca permMoHa.
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Touka obbeaMHEHUM aKTUBHbIX UT-KOMMaHUM U MTMYHOCTEN
EOoMHOEe OKHO /19 3aKa34nMKOB M UCMNOSTHUTENen
MNnaTtdopma ang ooMeHa MHNLUMaTMBaAMM M HOBOCTAMM
Pa3Butmne cneymanmncToB

GR conpoBoXgeHMe M KOMMYHMKaLMS C BACTbio

MnowanKka aia HETBOPKMHIA

Konnabopauns c permoHanbHbIMM COOBLLLIECTBAMUM OPYINX OTpaAcCeN
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Bzanviogaemncreue

[enapTaMeHT MHbopMaTU3aLUm

Lindposada Poccus
M cBA3M KpacHoaapcKoro Kpas

b

YyebHble 3aBegeHuns

1ip1ip100
Dipioio
1ioio1l

AreHTCTBO MO NMpUBeYEeHUIo .
e MHBECTULIMIN KpacHOOapCKOro Kpas n ‘

PermoHanbHbIN LeHTP noBblLUEeHUNA
NnPon3BOOANTENTIbHOCTU TPYOa

OTpacneBble accoLMaLmm
(ATK, KypopTbl, 3aCTPONLLNKHA ...)
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37 y4aCcTHUKOB ; A | g e |

12 popymoB

4 KOHpepeHuUnU

Hayuno-lpounssoacree,
MNpeanpustne

7 onuMnvaa Anga CTyaAeHToB

59 coBelwlaHN KOMUTETOB
22 Bble340B Ha nNpeanpuaTtusa
2 obyyeHua undposomn

TpaHcpopMauum
Kuban csc 2023 @

27 nekuum no UB

“UHDOPMALIMOHHAS e
BE30N :
COCTOSIHUE, YIPO3bl U nsxr?é::%t'-

MOAEPATOP: MACANOBIY AHAPER MroPEBHY

¢ 44 2
= ™ a2
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T noapaepxkKa
B KpacHogapcKomM Kpae

v J1brotbl no Hanoram YCH v/ 3anMbl 0o 5 M/H pyo.
1% BMecTo 6 % oT1 0,1 % no 3 neT;
5% BmMecTo 15 %;

v/ AKcenepaumoHHble MPOorpaMMmbl; v/ YyacTue BbiCTaBKax U
ConpoBOXOeHUE NPaHTOB; 3aCTPOWKa CTEHO0B;
XaKaTOHbI C peanbHbiMU 3aKasymMKaMu;

v/ ConpoBoXgeHue akcnopTan mmnopTa; v Bo3epaTt50 % HODJI 3a
MNPUBNEYEHHbIX U3 OPYTrnX
PermMoHoB 1 Mmonogbix NT
creumanmcTos.




3a4eM mn3obpeTaTb 3aHOBO!? Jlyylle n3obpeTaTb HOBOE!

... A O cywecTeyrowem MHPopmmpoBsaTb!



A Tbl crnipocunny NiA?

Ha paHHbi MOMeHT 3agava T nogpasneneHnin obecneyumnTb
yOOOHbIN, a NHOrAa U HE3aMETHbIN AOCTYN COTPYOAHUKOB

K BO3MOXHOCTAM yXe CylweCTBYRLWNX CNCTEM



KoHUuenumns

[TpOeKTbl BbICOKO3aTPaTHbI, FAPaHTUPOBaTb ycnex MpoCTPaHCTBO ANs 3KCcnepumeHTa 6e3 KanuTanbHbIX
HEeBO3MOXHO, PUCK OCTaTbCA 3a/I0XKHUKOM MOHECEHHbIX  3aTpaT

pacxoaos.

Beayuine y4aCTHMKM PbIHKA — B OXOTe 33 AaHHbIMMU, BHeapeHMe TONbKO yCnewHoro, AaHHble OCTaloTCA B
Heydauu CNUCbIBAOTCA HA HU3KOE KauyeCTBO AaHHbIX Y 3aKasuuke.

3aKa3uukKa.

Mbl 06y4unm mogenb Ha Bawimx AaHHbIX. Mopgenn npeaobyyeHrbl, U AULLIb NCNONb3YIOT AaHHbIE.
KauectBeHHas HTerpauua 1 cepsuca/mogenmn — 3-5 EanHaA TOYKa MHTErpaumnm, MHTErpauma BCeEX MOAENEN U
pabouunx aHen. cepsucos 3a 1 paboumit geHb.

Kaxkabin rog, — HoBbIn GopHTMP MO 1 obopyaoBaHms. Bcé HOBUMHKK — B pamKax ogHoro API. :

Mepenen pbiHKa. CyLuecTsytolme LLeHTPbl KOMNETeHLUMN.




CueHapunmn

* DunbTpaymsa couceTen n aHann3 NOBeAEeHMNS NoONb30BaTeNeN AN LeneBoro MapKeTuHra
* [Ipen3anonHeHmne kKaptoukn B CRM 13 gaHHbIX 3BOHKA
 [lepen BHegpeHmnem CRM BbibopKa MMeEoWMXCa AaHHbIX U3 3NEKTPOHHOW MOYThI

* AHanIMTMKa paboTbl ONepaTopoB KOM-LLeHTpa

* [IpOTOKONNPOBaHME COBELLAHMM C FeHepaLuen NToros
* BusHec-aHaNMTUKa 06 bEMHbIX AOKYMEHTOB, A0K1a40B, ONUCaHUK UCCNeaoBaHUn, ...
* PekoMeHAauMm Ha OCHOBE MPOLUbIX AENCTBUM

* AHOManuu n obHapyxeHne NCKTIYEHNN B JaHHbIX
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VicToOpnyecKNnN KOHTEeKCT
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- KBapTUpPbl NpogaBavch «Ha 3Tare KoT/1oBaHav. Eﬁ

(m |

- PeHTabenbHOCTb NpeBbiwana 30 — 40%.

NT He 6blno MHCTPYMEHTOM BbIXXMNBaAHWNA - OHO Obl/10 2/IEMEHTOM MMUAOXKA.
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- Ka)KO,blt 610K YKMBET CBOEW YXN3HbIO EEE
11010100 =W =]
Bifiafiag  gEE
- CUCTEMbI HE MHTErpPUMPOBaHbI, JaHHbIE HE CUHXPOHMN3MPOBAHDbI oioio gL
A3E  EEE
- OrpoMHble 3aTpaTbl Ha NogaepPxKKy UT, a bmusHec-apdpekTa - HET = He
100
- 5 ) o10
- UT-nopgpasneneHye cTano «rnoykapHoM KOMaHOoW», @ He MapTHEPOM B pa3BuTum B8
O

- T-na H,EI,LLIaCI)T, CO30aHHbIVN B roabl OKNPHDBIX» CTOONTEJIbHBbIXCE3OHOB, CEITOOHHA

pa6OTaeT KaK4YepPHad Oblpa. TAHET pPeCYPCbl, 3aMendeT rnpoueccbl 1 He OaeT Hy>KHOl;I

yMNpaBAIgeMoCTU.
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- CKOHLUEHTPpUMPOBaTbCA Ha TOUKaX I'Ipl/l6bIJ'II/II CHabYeH ne, COOKWH, EEE
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:

COlrJ1aCoBaHWM4

- YMNPOCTUTb, MHTErpPUnpPOBaTb 1 NepeBecTn UT B pexxmmM cepBuca

- OnnaymBaTb BHeEOPEHUA MO OOCTUTHYTOMY 3C|)C|)eKTy, d HE 3a JIMUEeEH3 NN
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/CprKTypa KOMMYHMKaUunun

busHec UT penaptameHT

BuaHec-aHanus

3arasumk
Bu3MEC-aHaAMTHK Business Architect

V4 BT -CMDICN, _} t Buanec-Cmmcne,

TEMVA PAIEUTHA, NDYTHDI@ JAAEM NPOSTH M MHHUIETHE B

s Branec-cmeicnsl
o >
IT Business Partner |
B

‘ g

r——————————————\
I l Mpogyxrosoce MNpouzsopcreo I NpoexTtHoe
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' l — ( Faspatorea ) [ Paspatorxa ) [ Mpowme )
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CTO - Chief technology officer
I Head of PMO “ 7/ \ g 7\ 7\ Head of PMO
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FAe B3aTb KOoMnetTeHunn?

9 Kynutb Ha pbiHKe 9 BbipacTutb CBOUX

* [epekynnTb Y KOHKYPEHTOB © * Kro bynet obyyatb?

- PagorHaTb 3apnnathl « Ha kakux npoektax HabupaTtbcs onbiTa?

9 Aper,OBaTb

Mcnonb3oBaTb ANs 3anycka unudposon TpaHcdopmaumm
« PeanunsoBaTtb KpynHbIA NPOEKT
» BebicTpoutb T npoueccsl

« OOy4uTb LWITATHbLIX COT HUKOB
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LleHTPp MOHUTOPUHTrA
CHUCTEeMbI

IDS / IPS / NTA / WAF
OTtyeTbl Onepatopsl

AHTUBUPYCHI
Mnepsusopsbl

CobbiTua Syslog
He TMnoBble MCTOYHMUKM

CobbITUSa AHANNTUKMU
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/FnaBHoe Ib meponpuaTtve FOra 10.2026

O MEPONPUSTTA TANEPEA NPECC PEIM3bl ' A vy 8 800 101 35 73
MPOTPAMMA NAPTHEPHI MAKETHI NMAPTHEPOB

KUBRN conrerencezs

VI MEXOYHAPOOHASA KOH®EPEHLWA MO MHOOPMALMVOHHOW EE30OMNACHOCTU

KUBAN CSC

2319 2419
SIFfUsS

KAK 3TO BbU10

KpacHoiapcruii Kpaii 0Gbe/IMHAET NPO(ECCHOHANOB B CXpepe MHOPMALMOHHON OE30NaCHOCTH i1 00CYXKIEHHS aKTyanbHBIX NPOGNEM Ge30MacHoCTH
JAHHbIX, B3UMO/IEVICTBIR OCY/IAPCTBA M Ou3Heca. [ocTv Mey NpOBENMA HaCk [IHA KDYITILIX CTONOB, JIACKYCCHH, IOKNA/I08 M MacTep-
KNaccos. B pamKkax KOH(EpeHL M COCTOSIIOCh EXENOIHOE COPEBHOBAHNE NO NPAKTVHECKOH MHIDOPMALIMOHHOM Ge3onacHoCTh «CTF-2025», KOTopoe coopano
16 KOM3H/I: CTY/IEHTOB M LLIKONBHWKOB CO Boe# Poccim.

T e | i | [EBKUBAN CYBERSECURITY
= 7] 350+ 4+ 21 b 4, SR R, ¢ R AL Al i CONFERENCE 2024
MaTpyLwieB oTMeTwu N poJib KoHbepeHuLn o\ A o\ Rt . * v-vﬂgws_mpoqmqHo»@;pmum@
B KpacHopape B oomMmeHe onbiToM OanA i Ay > SN 10 WHe" §?s';“°“'-'°“‘“’w‘”"c“" s
GopbO6bI C KMGepyrposamm ' : ‘ ’ ' /

OpraHuszaTop MeponpusaTmns - Accouymaumsa umdpoBoro passmntus KpacHogapckoro
Kpas

KPACHOIIAP, 23 miomst. /TACC/. Ilpoxogsintass 8 Kpacunonape me: HapoaHast
KOH(epeH1sT 1o MHAMOpMauMoOHHOI Ge3onacHocT Kuban CSC 21 nomoxxeT
OOMEeHMBAaTbCA OMNbITOM B SOpbOe ¢ HapacTawlMMM KMoepyrposanmi. O6 3ToM 3asaBMIT
2 = 2019 ron 2021 rog
cekpeTrapb Cosera 6GesonacHocT Poccmit Hukonait I'aTpyies B NpMBeTCTBMIM, KOTOPOe Ha

2023 ron

MEepPOrNnpMsiTHMM Oraciyl HAavaJIbHMK AernapramMeHTa rlpo(me.\l 0e30MnacHoOCTH B

nHdbopmalimonoi adepe annapara CB PD Cepreii Boiiko.



MoKa gpyrume BbDKUBAIOT
- Mbl pacTeM BMecTe!

/
Pa6oTtaem!

o Accoumauuma LUPKK o Cepreu N'pabckumn
[] ke [m]

+7 928 207 58 25
DigitalKuban.ru
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